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The Virginia Fire Chiefs Association (VFCA), in partnership with the International Association of Fire Chiefs (IAFC), is pleased to begin the fourth phase of its Volunteer Workforce Solutions (VWS) program, which will offer statewide recruitment and retention support to volunteer fire departments. This program is funded by a Staffing for Adequate Fire Emergency Management Response (SAFER) Grant through the U.S. Department of Homeland Security’s Federal Emergency Management Agency (FEMA).��Over the course of two years, Phase IV will be a multi-faceted approach designed to benefit many Virginia departments and will eventually have a nationwide impact. Phase IV will include:  �


Assistance with basic firefighter entry-level training 


Statewide volunteer firefighter recruitment and marketing campaigns 


Funding and delivery of the Virginia Fire Officer Academy (VFOA) residential and modular program for volunteers 


Scholarship assistance to attend local, state and national symposiums and conferences 


Support for specialized leadership, recruitment and retention workshops


Assistance to ten departments/agencies to create customized recruitment and retention plans, including funding for marketing materials 


Funding for recruitment and retention coordinators’ classes








VWS Background and History


The Virginia Fire Chiefs Association was awarded three previous SAFER recruitment and retention grants to study traditional firefighter recruiting methodologies using Geographic Information Systems (GIS) marketing metrics. The VFCA applied for and received these past grants to better assist Virginia’s volunteer fire service in the recruitment and retention of firefighters. This aligns with the mission and strategic goals of the VFCA. On the national level, the VWS program is also operating in North Carolina and Indiana through their respective state chiefs associations. 





For more information about the VFCA, visit �HYPERLINK "http://www.vfca.us"�vfca.us�. For additional details about the program, visit �HYPERLINK "http://www.everydayherova.org/"�everydayherova.org�.
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“With volunteerism being on the decline across the state and nation, the VFCA believes this SAFER grant will help recruit, retain and train members of the Virginia Fire Service. The program management team is very excited about the opportunities and impact it will provide Virginia’s volunteer fire service.”  





-VWS Program Team











Program Contacts:





Nick Caputo


VFCA 


Program Manager


njcaputo@aol.com


814-404-3282





Abena Bonso-Bruce 


IAFC 


Program Manager 


abonso-bruce@iafc.org


703-896-4836





Derek Bullington


IAFC 


Program Coordinator 


dbullington@iafc.org


703-537-4831























VWS Information and History


The Connecticut Fire Chiefs Association was awarded a 2010 SAFER recruitment and retention grant to study traditional recruiting methodologies as compared to Geographic Information system (GIS) based methodologies. The GIS-based community-level profile is an analysis of existing firefighters that identifies the types of people who could be future firefighter candidates, and discusses the methods to best communicate with and recruit them.  Thirty departments participated in Phase I of the VWS program; and the CFCA is currently seeking and will be selecting 15 departments to participate in Phase II of the program. The VWS program also is operating in Virginia through the Virginia Fire Chiefs Association.











